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Window and Transactional Analysis
Question 1
	Transaction analysis has played a significant role in organizations by helping people understand their behaviors and personality. Moreover, communication is also enhanced among individuals at work as well as in groups. The theory was established by Eric Berne in 1950 and argues that oral statement especially face to face is the epicenter of individual societal associations and psychotherapy (Brown, 2014). Furthermore, the theory proposes every person has three ego categories which includes child, parent and adult. Normally, individuals will always spend several times in each ego state and thus affecting their communication. People are affected by their parents because some of them were supported on the things that they needed to know while others were strict hence making them have commanding tone, harsh and full of judgment.
	Examining the first scenario using transaction analysis, the supervisor is utilizing the part of a parent based on how they communicate. The supervisor calls the employee in a judgmental dialectal communicating disappointment for late arrival not only once but several. The same way a person has an internal parent is the same way they have an internal child; therefore, the employee plays the part of a child who is ready to learn new things but they are disappointed and criticized by bad feelings instigated by parental directives. As a result, an employee acting the role of a child communicates back to the supervisor that they are tired of being singled out arguing that other employees have also been late and no one has chewed them out.
Question 2
From the second situation, both the employee and the supervisor are playing the characters of an adult. Although the manager provided the employee with performance review indicating where they did well and where there was need for improvement, there were no judgment comments made. Similarly, the worker received the feedback from their manager in a confident and optimistic manner and was able to ask for ways in which they can enhance their performance. The adult state is required to always sort issue that occurs between the parent and the child. However, the situation can also be distressing to the adult since they sometimes need to interfere with a child or parent part of communication (Brown, 2014). Hence, an adult should always be able to understand the needs of their internal child as well as the instructions of the inner parent to work autonomously.
Question 3
Rom the third situation, people interact with others in different ways; as a result, the Johari window tool was designed to provide awareness to a person on how they interact with other individuals. Moreover, the tool uses four areas with every region being part of individual awareness (Lowy & Hood, 2004). The areas include hidden, open, blind-spot and unknown. Furthermore, the Johari window ensures that people have open communication by enabling individuals to see themselves relative to others and the way they communicate with them. Based on the situation, the leadership development coach is observed to have utilized the Johari window tool wrongly. First, they used many people to draw the Johari window, later tried to use the same group to get feedback hence intensifying the size of the public pane as a result ended up increasing hate and dissatisfaction. Therefore, the coach was required to divide those individuals into groups with less people and then draw the Johari window to recognize what every group believed blind spots were. Moreover, telling each individual to read what they wrote would also reduce the private pane as well as ask supervisors to respond to the issues and communicate them to the groups in a way that will not make people be offended or raise negative influences (Connor & Pokora, 2012).
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